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MISSION STATEMENT 

The staff of the Finance Department is dedicated to provide the residents of 
Fairview Heights the highest level of service and responsibility in serving as the 

financial stewards of the City of Fairview Heights. 

 

Overview of Operations 

The Finance Department is responsible for the sound financial management and 
integrity of the finance system in the administration, development, and monitoring of the 
operating and capital budgets. Tasks include investments, debt management, monthly 
reporting, payroll, and accounts payable. The department consults with and advises the 
City Administrator and elected officials on efficient fiscal management operations as 
necessary, including the investment and depositing of municipal funds in accordance 
with City policy and all applicable laws. The Finance Department is also available to 
assist the public and citizen groups with information requests as needed. 

The Finance Department is currently comprised of 3 full-time employees, which includes 
the Director of Finance. The Director has general management responsibility of the 
Finance Department, and is designated as an ex-officio member of the Finance 
Committee but has no voting power. A Staff Accountant is primarily responsible for 
payroll processing and account reconciliations. An Accounts Payable Clerk is primarily 
responsible for processing invoices and payments in accordance with the City’s 
purchasing rules and processes.  

A number of other tasks also require attention from the Finance Department, including 
Freedom of Information Act (FOIA) requests and human resources (HR) related tasks.  

During the fiscal year, the Finance Department will have: 

 Processed over 4,500 payroll related transactions. 
 Processed approximately 4,100 purchase orders, reflecting 5,200 transactions. 
 Responded to over a dozen FOIA requests. 

The Director of Finance performs duties of the Budget Director - in conjunction with the 
City Treasurer - by compiling a budget containing estimates of revenues available prior 
to the beginning of a fiscal year, which is applied together with recommended 
expenditures for the municipality and all of its boards, commissions and departments. 
The Budget must be approved by the City Council prior to May 1st each fiscal year. 
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Major Accomplishments During FY 2013 – 2014 

 As part of a team with ED Director Malloy and LUD Director Miller, the Finance 
Department helped in successfully negotiating a sales tax rebate agreement with 
Fairview Heights LLC as part of a major retail redevelopment project at the 
former K-Mart site. The agreement provides strong financial protections for the 
City, yet still accomplished the goals of the project. 

 Fully implemented the City’s purchasing card program, which has brought 
increased purchasing efficiency and transparency. 

 Earned a “non-qualified opinion” from our external auditor for the Comprehensive 
Annual Financial Report (CAFR – audit) for the fiscal year ending April 2013. 

 Earned the “Distinguished Budget Award” designation from the Government 
Finance Officers Association for the Fiscal Year 2013-2014 budget. 

 Successfully managed a “Request for Proposals/Qualifications” process for 
auditing services. A contract is currently under consideration by the City Council. 

 Received notification of an increased bond rating from one of the major rating 
services, which will lead to significant savings in the event of future bond issues. 

A Look Ahead to FY 2014 – 2015 

The Finance Department has the following goals during the upcoming fiscal year: 

 To update several finance related policy and procedures. 
 To increase the efficiency of the payroll process. 
 To begin the establishment of a performance management system. 
 To enhance communications, accountability, efficiency, and effectiveness both 

within and outside the department / organization. 
 

In order to accomplish these goals, the department has several objectives to meet 
during FY 2014 – 2015, including: 

 Issue an RFP for investment broker services. 
 Implement and train city staff on miTime – the automated time certification 

program for payroll. 
 Provide monthly training to city staff on utilizing existing financial tools. 
 Cross train all employees within the Finance Department. 
 Begin the construction of analytical tools that will support balance scorecards and 

a performance based budgeting system in support of the strategic goals of the 
City Council and City of Fairview Heights. 

 
 

--- End of Report --- 
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